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REPUBLIC OF SERBIA
MINISTRY OF JUSTICE

SUMMARY REPORT ON THE IMPLEMENTATION OF THE ACTION PLAN
[bookmark: _GoBack]FOR IMPLEMENTATION OF

  THE NATIONAL STRATEGY ON THE RIGHTS OF VICTIMS AND WITNESSES OF CRIME IN THE REPUBLIC OF SERBIA FOR THE PERIOD 2020-2025












	Institution responsible: Ministry of Justice

	Specific objective 1: Setting up a National Network of Victim and Witness Support Services in the Republic of Serbia Setting up a sustainable National Network of Victim and Witness Support Services in the Republic of Serbia, while preserving and continually improving the achieved standard of quality and availability of support services.



Outcome indicator for specific objective 1:
The National Network of Victim and Witness Support Services in the Republic of Serbia has been made fully operational and has been providing assistance and support services in line with the standards set out in the Directive.

Baseline value in 2020: There is no National Network in place; Target value in 2025: The National Network comprises 25 support services established at courts, as well as victim and witness support and assistance services at the High Court of Belgrade and the War Crimes Prosecutor’s Service, and services set up as part of civil society organisations; Verification source: Reports produced by the Coordination Body.



	Measure 1.1
	

Amendments to the legislative framework that governs the organization of the judiciary 



	
	Implementation deadline
	2020

	
	Output indicator:

	The legislative framework that governs the organisation of the judiciary is able to identify and regulate in an adequate manner the process of setting up victim and witness support services and their operation.

	
	
	Baseline value:
	Target value:


	
	
	0%
	100%

	
	Activity
	Time frame
	Implementing authority
	Implementation indicator

	1.1.1.
	Forming and work of an expert group to produce models for necessary amendments to the set of judicial laws and related secondary legislation with respect to provisions concerning the establishment and operation of the National Network of Victim and Witness Support Services; submission of those model amendments to relevant working groups of the Ministry of Justice tasked with drafting amendments to the set of judicial laws in accordance with the Draft Amendments to the Constitution.

	Fourth quarter of 2019 – third quarter of 2020
	
Ministry of Justice in cooperation with OSCE-IPA 2016 Project Team
	An expert group responsible for producing models for necessary amendments to the set of judicial laws and related secondary legislation with respect to provisions concerning the establishment and operation of the National Network of Victim and Witness Support Services has submitted draft amendments to relevant working groups of the Ministry of Justice.

	Realization data

	
There were no activities in the reporting period.

The OSCE mission in Serbia has formed an expert group to prepare a draft proposal for the necessary changes to judicial and organizational laws and accompanying by-laws in 2020. The members of the expert group are professionals who, as members of the working group for the development of the National Strategy on the Rights of Victims and Witnesses of Crime in the Republic of Serbia 2020-2025 the Action Plan for implementation, participated in the formulation of those acts.

A package of specific proposals for amendments to legal and by-laws was submitted to the Ministry of Justice in 2021 for inspection and consideration, and it includes proposals for amendments to the following acts:
- draft law on amendments to the Law on the Organization of Courts, which envisages the introduction of judicial assistants to provide support and assistance to victims and witnesses of criminal acts;
- the draft law on amendments to the Law on Ministries, which in Article 9 of this law recognizes the competence of the Ministry of Justice regarding the establishment and coordination of victim support services;
- draft amendments to the Rulebook on the internal organization and systematization of workplaces in the Ministry of Justice, which introduces the position of Coordinator of support services and assistance to victims and witnesses of criminal acts;
- draft amendments to the Rules of Court with the aim of regulating the work of support services for victims and witnesses of criminal acts, as well as contact points for information in courts;
- draft amendments to the Rulebook on administration in public prosecutor's offices with the aim of regulating the work of support services for victims and witnesses of criminal acts, as well as contact points for information in public prosecutor's offices;
- draft of the new Rulebook on access, organization and behavior of services for providing support and assistance to victims and witnesses of criminal acts and behavior of contact points for informing victims and witnesses of criminal acts.










	
	Activity
	Time frame
	Implementing authority
	Implementation indicator

	1.1.2.
	Drawing up a Draft Law on Amendments to the Law on Organisation of Courts to provide for engagement of judicial assistants responsible for the provision of support and assistance to victims and witnesses of crime.

	Fourth quarter of 2020
	
Ministry of Justice
	Draft Law on Amendments to the Law on Organisation of Courts has been drawn up accordingly.

	Realization data

	


There were no activities in the reporting period. Bearing in mind that the Constitutional Amendments were adopted on February 9, 2022, and that the Constitutional Law for the Implementation of the Act amending the Constitution prescribes a period of one year for the adoption of a set of judicial regulations in order to harmonize with the Constitutional Amendments, ie February 2023. In this sense, this activity will be considered and implemented when working on a set of judicial laws that are in line with the Constitutional Amendments.

The OSCE mission in Serbia has formed an expert group to prepare a draft proposal for the necessary changes to judicial and organizational laws and accompanying by-laws in 2020.

A package of specific proposals for amendments and additions to legal and by-laws was submitted to the Ministry of Justice during 2021 for review and consideration, and it includes the proposal:
- draft law on amendments to the Law on the Organization of Courts, which envisages the introduction of judicial assistants to provide support and assistance to victims and witnesses of criminal acts.







	
	Activity
	Time frame
	Implementing authority
	Implementation indicator

	1.1.3.
	Amending the Court Rules of Procedure to regulate the operation of victim and witness support services and focal points for providing information at courts.

	Fourth quarter of 2020
	
Ministry of Justice
	
The Court Rules of Procedure have been amended accordingly.

	Realization data

	There were no activities in the reporting period. 

The OSCE mission in Serbia has formed an expert group to prepare a draft proposal for the necessary changes to judicial and organizational laws and accompanying by-laws in 2020.

A package of specific proposals for amendments and additions to legal and by-laws was submitted to the Ministry of Justice during 2021 for review and consideration, and it includes the proposal:
-draft amendments to the Rules of Court with the aim of regulating the work of support services for victims and witnesses of criminal acts, as well as contact points for information in courts.


	
	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.4.
	Amending the Rules on Administration in Public Prosecutor’s Offices to regulate the operation of victim and witnesses support services and the operation of focal points for provision of information at public prosecutor’s offices.
	Fourth quarter of 2020
	Ministry of Justice
	The Rules on Administration in Public Prosecutor’s Offices have been amended accordingly.

	Realization data

	There were no activities in the reporting period. 

The OSCE mission in Serbia has formed an expert group to prepare a draft proposal for the necessary changes to judicial and organizational laws and accompanying by-laws in 2020.

A package of specific proposals for amendments and additions to legal and by-laws was submitted to the Ministry of Justice during 2021 for review and consideration, and it includes the proposal:
- draft amendments to the Rulebook on administration in public prosecutor's offices with the aim of regulating the work of support services for victims and witnesses of criminal acts, as well as contact points for information in public prosecutor's offices.








	
	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.5.
	Amending, where necessary, Rulebooks on Internal Organisation and Job Classification at High Courts to provide for the position of judicial assistant responsible for provision of support to victims and witnesses of crime.


	Fourth quarter of 2019 – fourth quarter of 2020
	         High Courts
	Rulebooks on Internal Organisation and Job Classification at High Courts have been amended accordingly.

	Realization data

	

There was no activity in the reporting period. In higher courts, certain expert associates work on these tasks. The plan is to implement a coordinated activity on the proposal to amend the staffing plans that must be approved by the Ministry of Justice.

The OSCE mission in Serbia has formed an expert group to prepare a draft proposal for the necessary changes to judicial and organizational laws and accompanying by-laws in 2020.

A package of specific proposals for amendments and additions to legal and by-laws was submitted to the Ministry of Justice during 2021 for review and consideration, and it includes the proposal:
- draft amendments to the Rulebook on the internal organization and systematization of workplaces in the Ministry of Justice, which introduces the position of Coordinator of support services and assistance to victims and witnesses of criminal acts.







	
	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.6.
	Amending the Rulebook on Internal Organisation and Job Classification at the War Crimes Prosecutor’s Office to provide for the position of prosecutorial assistant for provision of support to victims and witnesses of crime.

	Fourth quarter of 2020
	War Crimes Prosecutor’s Office
	The Rulebook on Internal Organisation and Job Classification at the War Crimes Prosecutor’s Office has been amended accordingly.


	Realization data

	
Until the amendment of the Rulebook on Internal Organization and Job Classification at the War Crimes Prosecutor’s Office, 5 prosecutorial assistants have been assigned to the victims and witnesses Information and Support Service, as provided by the War Crimes Prosecutor’s Office Program and Work Plan for 2022, in accordance with with the decision of the War Crimes Prosecutor of September 24, 2019. on the assignment of an additional number of employees to the said Service.








	
	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.7.
	Adopting Rules on Operation of Victim and Witness Support Services at High Courts in the Republic of Serbia.

	Fourth quarter of 2020
	Ministry of Justice
	Rules on Operation of Victim and Witness Support Services at High Courts in the Republic of Serbia have been adopted accordingly.


	Realization data

	The plan is to change the staffing plans, which must be approved by the Ministry of Justice.

The OSCE mission in Serbia has formed an expert group to prepare a draft proposal for the necessary changes to judicial and organizational laws and accompanying by-laws in 2020.

A package of specific proposals for amendments and additions to legal and by-laws was submitted to the Ministry of Justice during 2021 for review and consideration, and it includes the proposal:
- draft of the new Rulebook on access, organization and behavior of services for providing support and assistance to victims and witnesses of criminal acts and behavior of contact points for informing victims and witnesses of criminal acts. 

	
	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.8.
	Preparing amendments and amending the Act on Internal Organisation and Job Classification of the MoI to include in the description of already existing duties of competent organisational units of the police (criminal investigation, traffic and general police) a duty to provide information to victims and injured parties affected by a criminal offence or misdemeanour about their rights and available support and assistance services both orally and in writing.

	Fourth quarter of 2019 – fourth quarter of 2020
	Ministry of Interior
	The Act on Internal Organisation and Job Classification of the Ministry of Interior has been amended accordingly.

	Realization data

	

Mandatory instruction for dealing with the injured party when informing and assessing the risk of vulnerability and the need for protection and support measures, which was adopted on February 18, 2022. the obligation of oral and written informing of victims and aggrieved persons by criminal acts or misdemeanors about their rights as well as services that provide assistance and support is prescribed, by which this Activity was realized.
The subject obligation to act of police officers is hereby prescribed in a general manner, for all competent organizational units, without stating the obligation for each individual job, thus realizing the аctivity.





	
	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.9.
	Preliminary analysis of necessary amendments and drawing up a Draft Law on Amendments to the Law on Ministries to provide in Article 9 of said law that the Ministry of Justice shall be competent for establishing and coordinating the activities of victim support services.

	Fourth quarter of 2019 – fourth quarter of 2020
	Ministry of Justice
	Draft Law on Amendments to the Law on Ministries has been drawn up accordingly.

	Realization data

		
There was no activity in the reporting period.

The OSCE mission in Serbia has formed an expert group to prepare a draft proposal for the necessary changes to judicial and organizational laws and accompanying by-laws in 2020.

A package of specific proposals for amendments and additions to legal and by-laws was submitted to the Ministry of Justice during 2021 for review and consideration, and it includes:
- preliminary analysis of the necessary changes and drafting of the Draft Law on Amendments to the Law on Ministries, which, in Article 9 of this law, recognizes the competence of the Ministry of Justice regarding the establishment and coordination of victim support services.










	
	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.10.
	Preliminary analysis of necessary amendments and amending the Rulebook on Internal Organisation and Job Classification in the Ministry of Justice to introduce the position of the Victim and Witness Support Services Coordinator.

	Third quarter of 2019 – Fourth quarter of 2020
	Ministry of Justice
	The Rulebook on Internal Organisation and Job Classification in the Ministry of Justice has been amended accordingly.


	Realization data

	
The Ministry of Justice, with the amendments to the Rulebook on Internal Organisation and Job Classification, prescribed the position of coordinator of support services for victims and witnesses of crimes.


The OSCE mission in Serbia has formed an expert group to prepare a draft proposal for the necessary changes to judicial and organizational laws and accompanying by-laws in 2020.

A package of specific proposals for amendments and additions to legal and by-laws was submitted to the Ministry of Justice during 2021 for review and consideration, and it includes the proposal:
- draft amendments to the Rulebook on the internal organization and systematization of workplaces in the Ministry of Justice, which introduces the position of Coordinator of support services and assistance to victims and witnesses of criminal acts.





	
	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.11.
	Adopting Rules on Quality Standards for Victim and Witness Support Providers and their Accountability.

	Fourth quarter of 2020
	Ministry of Justice
	Rules on Quality Standards for Victim and Witness Support Providers and their Accountability have been adopted accordingly.


	Realization data

	There was no activity in the reporting period.
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	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.12.
	Adopting Rules on Treatment of Victims and Witnesses of Crime.

	Fourth quarter of 2020
	Ministry of Justice

	Rules on Treatment of Victims and Witnesses of Crime have been adopted accordingly.

	Realization data

	There was no activity in the reporting period.


The OSCE mission in Serbia has formed an expert group to prepare a draft proposal for the necessary changes to judicial and organizational laws and accompanying by-laws in 2020.

A package of specific proposals for amendments and additions to legal and by-laws was submitted to the Ministry of Justice during 2021 for review and consideration, and it includes the proposal:
- draft of the new Rulebook on access, organization and behavior of services for providing support and assistance to victims and witnesses of criminal acts and behavior of contact points for informing victims and witnesses of criminal acts.






	
	Activity
	Time frame
	Implementing authority
	Implementation indicator


	1.1.13.
	Adopting an internal act governing the treatment of victims and witnesses of crime intended for police officers.

	Fourth quarter of 2020 
	Ministry of Interior
	An internal act governing the treatment of victims and witnesses of crime intended for police officers has been adopted accordingly.


	Realization data

	
The OSCE Mission in Serbia supported the work of the Working Group of the Ministry of Internal Affairs for the development of an internal act (Mandatory Instructions) for the treatment of victims, as well as an accompanying instrument, i.e. a questionnaire for assessing the risk of vulnerability and the needs of victims of a criminal offense, and an informative brochure on the rights of adults and minors who have been injured by a criminal offense.

During April and May 2022, the Police Training Center, with the support of the OSCE Mission in Serbia, organized 4 two-day training seminars for members of the MUP in Belgrade, Novi Sad, Kragujevac and Niš. About 80 police officers attended the training.

On February 18, 2022, in the form of the Mandatory Instruction for dealing with the injured parties during the information and assessment of the risk of vulnerability and the need for protection and support measures. The obligatory instruction will start to be applied from June 1, 2022.







	Measure 1.2
	
Establishment of support and assistance services for victims and witnesses of crime at High Courts in the Republic of Serbia


	
	Implementation deadline
	2022

	
	Output indicator:
	Support and assistance services for victim and witness of crime have been established at 15 High Courts in the Republic of Serbia; administrative staff and office equipment have been duly provided.

	
	
	Baseline value:
	Target value:

	
	
	0
	15 services have been established at High Courts.
15 judicial assistants responsible for providing support have taken up their duties. 


	

	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.2.1.
	Establishment of victim and witness support services at the High Courts of:
1 Belgrade
2 Novi Sad
3 Kragujevac
4 Niš
5 Novi Pazar
6 Vranje
	Second quarter of 2021
	
Ministry of Justice in cooperation with High Courts
	Victim and witness support services have been established at the High Courts of:
1 Belgrade
2 Novi Sad
3 Kragujevac
4 Niš
5 Novi Pazar
6 Vranje


	Realization data

	
The implementation of this Activity has started. Victim support services are expected to be established during the 3rd quarter of 2022.








	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.2.2.
	Establishment of victim and witness support services at the High Courts of:
1 Zrenjanin
2 Sombor
3 Požarevac
4 Užice
5 Zaječar

	First quarter of 2022
	

Ministry of Justice in cooperation with High Courts
	Victim and witness support services have been established at the High Courts of:
1 Zrenjanin
2 Sombor
3 Požarevac
4 Užice
5 Zaječar


	Realization data

	The implementation of this Activity has started. Victim support services are expected to be established during the 3rd quarter of 2022.












	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.2.3.
	Establishment of victim and witness support services at the High Courts of:
1 Subotica
2 Šabac
3 Čačak
4 Kraljevo

	Fourth quarter of 2022 
	

Ministry of Justice in cooperation with High Courts
	Victim and witness support services have been established at the High Courts of:
1 Subotica
2 Šabac
3 Čačak
4 Kraljevo


	Realization data

	The implementation of this Activity has started. Victim support services are expected to be established within the set deadline.












	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.2.4.
	Employing judicial assistants for provision of victim support at newly established support services at High Courts, according to the following schedule:
1. Six assistants in 2020
2. Five assistants in 2021
3. Four assistants in 2022

	Second quarter of 2021 - Fourth quarter of 2022
	Ministry of Justice in cooperation with High Courts
	Support services at High Courts will have been adequately staffed by employing 15 judicial assistants to provide support by 2022.


	Realization data

	



There was no activity in the reporting period





	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.2.5.
	Adapting special premises at High Courts to ensure unobstructed functioning of newly established support services.

	Fourth quarter of 2020 - Second quarter of 2022
	Ministry of Justice in cooperation with High Courts, and OSCE/IPA 2016 Project Team
	Premises necessary for the functioning of newly founded support services have been provided at High Courts.

	Realization data

	
There was no activity in the reporting period



The OSCE Mission in Serbia provided and donated furniture to equip special rooms for victims of crimes in five higher courts in the RS (in Belgrade, Novi Sad, Kragujevac, Niš and Novi Pazar). The value of the donation is in the amount of: 2,600 EUR

The OSCE mission in Serbia also donated video-conferencing equipment for five higher courts in the RS (in Belgrade, Novi Sad, Kragujevac, Nis and Novi Pazar) in order to reduce the negative impact of repeated and secondary victimization of the victim of a crime. The value of the donation is in the amount of: 146,000 EUR








	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.2.6.
	Developing and setting up a software package for a database to be used by the victim and witness support services in the Republic of Serbia.

	Fourth quarter of 2020 - Second quarter of 2022
	Ministry of Justice, OSCE/IPA 2016 Project Team
	A single database on victims and witnesses who have been provided with support services has been set up. 


	Realization data

	There was no activity in the reporting period.









	Measure 1.3
	Establishment of the National Network


	
	Implementation deadline
	2022

	
	Output indicator:
	A National Network of Victim and Witness Support Services has been established in the Republic of Serbia.

	
	
	Baseline value:
	Target value:

	
	
	0
	The National Network has been put in place.
The Service Coordinator has commenced work.






	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.1.
	Commencement of work of the Support Services Coordinator at the Ministry of Justice.


	Third quarter of 2021
	Ministry of Justice
	The Support Services Coordinator has commenced work at the Ministry of Justice.

	Realization data

	
The Ministry of Justice, with the amendments to the Rulebook on the organization and systematization of jobs, prescribed the position of coordinator of victim and witness support services.


	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.2.
	Commencement of operation of the National Network of Victim and Witness Support Services in the Republic of Serbia.

	Continuously, starting from the third quarter of 2022
	Ministry of Justice
	The National Network of Victim and Witness Support Services has been founded.

	Realization data

	
There was no activity in the reporting period.



	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.3.
	Standardising the operation of services that are already in place at the Organised Crime Special Department and War Crimes Department of the High Court of Belgrade as well as at the War Crimes Prosecutor’s Office so that they could join the National Network.

	
Continuously, starting from the second quarter of 2021
	
Ministry of Justice, High Court of Belgrade, War Crimes Prosecutor’s Office
	The operation of the Injured Party and Witness Support Service at the Organised Crime Special Department and the War Crimes Department of the High Court of Belgrade has been improved and the Service is functioning in line with the quality standards, operating procedures and accountability mechanisms laid down in the Strategy.


	Realization data

	

The work of the Service for Assistance and Support to Victims and Witnesses at the Special Department for Organized Crime and the Department for War Crimes of the High Court in Belgrade functions in accordance with quality standards and already established procedures.

The actions of the Service for Information and Support to Victims and Witnesses in the War Crimes Prosecutor's Office are regulated by the Rules of Procedure of A.br. 68/17 dated 29 March 2017. of the War Crimes Prosecutor's Office.
The work of the Service will be additionally harmonized with the quality standards, functioning procedures and accountability mechanisms envisaged by this Strategy, following the adoption of the Rulebook on Quality Standards and Responsibilities of Support and Assistance to Victims and Witnesses as provided in Activity 1.1.1. of this Action Plan.





	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.4.
	Standardising the operation of victim and witness support services in place at other institutions of the Republic of Serbia so that they could join the National Network.

	
Continuously, starting from the second quarter of 2021
	Ministry of Justice, Ministry of Labour, Employment, Veteran and Social Affairs
	Quality standards, operating procedures and accountability mechanisms laid down in the Strategy are also being applied at victim and witness support services operating at other institutions of the Republic of Serbia.


	Realization data

	
There was no activity in the reporting period.







	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.5.
	Preparing and adopting Rules on membership of victim and witness support services set up as part of civil society organisations in the National Network of Support Services.


	
Fourth quarter of 2020 – third quarter of 2021
	
Ministry of Justice
	Rules on membership of victim and witness support services set up as part of civil society organisations in the National Network of Support Services have been adopted accordingly.


	Realization data

	
There was no activity in the reporting period.








	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.6.
	Publication of open calls to victim and witness support services set up as part of civil society organisations to join the National Network of Support Services.


	
Periodically, starting from 
the second quarter of 2022
	
Ministry of Justice
	Open calls to victim and witness support services set up as part of civil society organisations to join the National Network of Support Services are published periodically.


	Realization data

	There was no activity in the reporting period.








	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.7.
	Continuous monitoring and preparation for carrying out evaluations of the operation of victim and witness support services set up as part of civil society organisations within the framework of the National Network of Support Services.

	Periodically, starting from
the fourth quarter of 2022
	Ministry of Justice
	Continuous monitoring and preparation for evaluations of operation of victim and witness support services set up as part of civil society organisations are carried out periodically within the framework of the National Network of Support Services.


	Realization data

	
There was no activity in the reporting period.








	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.8.
	Assessment of the costs of provision of victim and witness support services within the framework of the National Network.


	Fourth quarter of 2021
	Ministry of Justice, OSCE/IPA 2016 Project Team
	An assessment of the costs of provision of victim and witness support services within the framework of the National Network has been carried out.


	Realization data

	There was no activity in the reporting period.




	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.9.
	Mandatory allocation of funds required for financing support services provided to victims and witnesses within the framework of the National Network of Victim and Witness Support Services.


	Periodically, starting from
the third quarter of 2022
	Ministry of Justice, High Judicial Council
	Periodic allocations of funds required for financing support services provided to victims and witnesses within the framework of the National Network of Victim and Witness Support Services have commenced.


	Realization data

	

Realization of the activity is planned for the third quarter of 2022.






	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.3.10. 
	Adopting Rules on overseeing the operation of victim and witness support services belonging to the National Network.

	First quarter 2021. 
	Ministry of Justice
	Adopted Rulebook on the supervision of the work of Victim and Witness Support Services within the National Network.

	Realization data

	

There was no activity in the reporting period.







	Measure 1.4
	Strengthening professionals capabilities of personnel working in the field of the rights of victims and witnesses of crime in the Republic of Serbia



	
	Implementation deadline
	2022

	
	Output indicator:
	Victim and witness service providers, police officers, trial judges, public prosecutors and attorneys-at-law have received adequate training in the subject matter of victims’ rights.

	
	
	Baseline value:
	Target value:

	
	
	0
	- A hundred and fifty providers of primary/general support from the National Network have received training in line with standards and training curricula that have been established in advance;
- Sixty providers of specialist support from the National Network have received training in line with standards and training curricula that have been established in advance;
- Fifty police officers/focal points have completed specialist training in the field of victims’ rights;
- A thematic unit related to the rights of victims forms an integral part of initial and ongoing training at the Judicial Academy;
- A thematic unit related to the rights of victims forms an integral part of ongoing training provided to police officers;
- A thematic unit related to the rights of victims forms an integral part of initial and ongoing training at the Attorney Academy;



	
	Activity

	Time frame
	Implementing authority
	Output indicator

	1.4.1.
	Develop a training curriculum for primary/general support providers working at services that belong to the National Network.

	Fourth quarter of 2019 – third quarter of 2020
	Ministry of Justice, Judicial Academy
	A training curriculum intended for primary/general support providers working at services that belong to the National Network has been developed.


	Realization data

	
Тhe training program is done.

The OSCE Mission in Serbia supported the development of a comprehensive training program for providers of support to victims of criminal acts, as well as for judges, public prosecutors and lawyers in the field of victims' rights.
.



	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.2.
	Implementing training programmes on the rights of victims of crime intended for providers of primary/general support working at services that belong to the National Network.
	Continuously, starting from 
the first quarter of 2021
	Ministry of Justice, Judicial Academy
	Training programmes on the rights of victims of crime intended for providers of primary/ general support working at services that belong to the National Network are implemented continuously.


	Realization data

	
Relevant trainings were conducted as part of general trainings to provide support to victims of violence.




	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.3.
	Develop and/or revise specialist-training curricula for providers of secondary support working at services that belong to the National Network.

	Continuously, starting from the
fist quarter of 2021
	Ministry of Justice, relevant ministries, Judicial Academy
	Specialist-training curricula intended for providers of secondary support working at services that belong to the National Network have been developed and/or revised.

	Realization data

	
The training program is done.






	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.4.
	Implementing specialist-training programmes for providers of secondary victims support working at services that belong to the National Network.


	Continuously, starting from the first quarter of 2021
	Ministry of Justice, relevant ministries, Judicial Academy
	Specialist-training programmes for providers of secondary victims support working at services that belong to the National Network are implemented continuously.

	Realization data

	
Relevant trainings were conducted as part of general trainings to provide support to victims of violence.



	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.5.
	Amend the Initial Training Curriculum implemented at the Judicial Academy to include training courses on the rights of crime victims.
	Second quarter of 2020
	High Judicial Council, State Prosecutorial Council, Judicial Academy

	The Initial Training Curriculum implemented at the Judicial Academy has been amended to include training courses on the rights of crime victims.



	Realization data

	
The State Prosecutorial Council, in terms of the Law about the Judicial Academy ("Official Gazette of the RS", no. 104/2009, 32/2014 - decision CC and 106/2015), is establishing The Initial training programme upon the proposal drafted by the Programme Council and adopted by the Steering Committee of the Academy with the approval of the State Prosecutorial Council. In order to accomplish the activity, on April 18. 2022. a letter of initiation was sent to the Director of the Judicial Academy, suggesting the necessity of supplementation and harmonization of the Initial training programme in accordance with the adopted strategy.The letter of initiation points the need of supplementing the existing initial training programme with regard to the comprehensive rights of victims.

The High Judicial Council, in terms of the Law about the Judicial Academy ("Official Gazette of the RS", no. 104/2009, 32/2014 - decision CC and 106/2015) is establishing The Initial training programme upon the proposal drafted by the Programme Council and adopted by the Steering Committee of the Academy with the approval of the High Judicial Council. In order to accomplish the activity, on April 14. 2022. a letter of initiation was sent to the Director of the Judicial Academy, suggesting the necessity of supplementation and harmonization of the Initial training programme in accordance with the adopted strategy.The letter of initiation points the need of supplementing the existing initial training programme with regard to the comprehensive rights of victims.






	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.6.
	Incorporate training courses on the rights of crime victims into ongoing training curricula for judicial office holders.

	Fourth quarter of 2020
	High Judicial Council, State Prosecutorial Council, Judicial Academy
	Training courses on the rights of crime victims have been incorporated into ongoing training curricula for judicial office holders.



	Realization data

	
In order to accomplish the activity, on April 18. 2022. a letter of initiation State Council of Prosecutors was sent to the Director of the Judicial Academy, suggesting the necessity of supplementation and harmonization of the continuous training programme in accordance with the adopted strategy.The letter of initiation points the need of supplementing the existing continuous training programme with regard to the comprehensive rights of victims.


In order to accomplish the activity, on April 14. 2022. a letter of initiation was sent to the Director of the Judicial Academy, suggesting the necessity of supplementation and harmonization of the continuous training programme in accordance with the adopted strategy.The letter of initiation points the need of supplementing the existing continuous training programme with regard to the comprehensive rights of victims.


	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.7.
	Develop a training curriculum and training materials to provide training to judicial office holders and initial training attendees at the Judicial Academy.

	Fourth quarter of 2019 – third quarter of 2020
	High Judicial Council, State Prosecutorial Council, Judicial Academy

	A training curriculum and training materials have been developed to provide training to judicial office holders and initial training attendees at the Judicial Academy.

	Realization data

	
In order to accomplish the activity, on April 18. 2022. a letter of initiation State Council of Prosecutors was sent to the Director of the Judicial Academy, suggesting the necessity of development of programs and training materials with the purpose of conducting Initial and continuing training at the Judicial Academy in order to educate students and judicial officials on rights and treatment of victims of crime. 
The training program and training materials for the needs of the training of holders of judicial functions were prepared by the Judicial Academy.

In order to accomplish the activity, the High Judicial Council sent a letter to the Director of the Judicial Academy on April 14, 2022, suggesting the necessity of development of programs and training materials with the purpose of conducting Initial and continuing training at the Judicial Academy in order to educate students and judicial officials on rights and treatment of victims of crime.


	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.8.
	Provide judicial office holders with training in the rights of victims of crime.
	Continuously, starting from the fourth quarter of 2020
	Judicial Academy
	Training in the rights of victims of crime is continuously provided to judicial office holders.


	Realization data

	
The Judicial Academy, in cooperation with the OSCE Mission in Serbia, as part of a joint project entitled "Support to victims and witnesses of criminal offenses in Serbia", organized an online presentation of the publication "Guidelines for the improvement of judicial practice in compensation procedures for victims of serious crimes" prepared by the working group of the Supreme Court of Cassation. The presentation of the Guidelines was followed by high court judges and senior public prosecutors and their deputies. Serious crimes, for the purposes of these guidelines, include crimes against humanity and other goods protected by international law, including human trafficking. Guidelines for the improvement of judicial practice in procedures for compensation of damages to victims of serious crimes in criminal proceedings are presented from the criminal law, public prosecutor's and civil law aspects.
Also, two one-day seminars were held in Belgrade and Novi Sad, for a total of 26 participants, as well as three one-day online seminars, for a total of 39 participants, on the topic "Presentation of Guidelines for the Improvement of Judicial Practice in Proceedings of Compensation for Victims of Serious Crimes in criminal procedure''.
The Judicial Academy, in cooperation with the OSCE Mission in Serbia, organized four one-day seminars on the topic of "Victims' Rights", for a total of 57 participants, within the framework of a joint project entitled "Support to victims and witnesses of criminal acts in Serbia". Seminars were held in Belgrade, Novi Sad, Kragujevac and Niš.


In cooperation with the Judicial Academy, the OSCE Mission in Serbia supported the implementation of continuous training of judges and prosecutors during the period 2019-2021 on the topic of victims' rights and the improvement of judicial practice in the segment of the realization of property claims in criminal proceedings.


	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.9.
	Develop a training curriculum for the thematic unit “Rights of Victims” for Ministry of Interior police officers who perform the role of focal points.

	Fourth quarter of 2020
	Ministry of Interior, Ministry of Justice, Judicial Academy, University of Criminal Investigation and Police Studies
	A training curriculum for the thematic unit “Rights of Victims” has been developed to provide training to Ministry of Interior police officers who perform the role of focal points.

	Realization data

	
The training is organized by the Police Directorate, Police Training Center with the support of the OSCE Mission to the Republic of Serbia.	

During April and May 2022, the Police Training Center, with the support of the OSCE Mission in Serbia, organized 4 two-day training seminars for members of the MUP in Belgrade, Novi Sad, Kragujevac and Niš. About 80 police officers attended the training.



	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.10. 
	Provide training to police officers who perform the role of focal points for providing information to victims and witnesses.


	Continuously, starting from the fourth quarter of 2020

	Ministry of Interior, Ministry of Justice, Judicial Academy, University of Criminal Investigation and Police Studies

	Police officers who perform the role of focal points for providing information to victims and witnesses are continuously provided with relevant training.


	Realization data

	The training, which was organized for the contact point, started on April 27, 2022 through the realization of two-day instructional seminars.
According to the plan and program, the training for 50 contact points is expected to be completed on May 18, 2022.
The police officers designated for the contact point are obliged to hold trainings in their police administrations regarding the implementation of the Mandatory Instruction until 31.05.2022.

During April and May 2022, the Police Training Center, with the support of the OSCE Mission in Serbia, organized 4 two-day training seminars for members of the MUP in Belgrade, Novi Sad, Kragujevac and Niš. About 80 police officers attended the training.




	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.11. 
	Incorporate the thematic unit “Rights of Victims” into the Ongoing Training Curricula for police officers.

	Second quarter of 2021
	Ministry of Interior, University of Criminal Investigation and Police Studies
	Thematic unit “Rights of Victims” has been incorporated into the Ongoing Training Curricula for police officers.


	Realization data

		
No information for the relevant period.




	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.12.
	Provide police officers, including those working with the War Crimes Investigation Service, with training in the rights of victims of crime

	Continuously, starting from the fourth quarter of 2021
	Ministry of Interior, University of Criminal Investigation and Police Studies
	Training in the rights of victims of crime is continuously provided to police officers.


	Realization data

	
No information for the relevant period.






	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.13.
	Develop a training curriculum concerning the topic of victims’ rights for attorneys.
	Fourth quarter of 2020
	Bar Association of Serbia, Attorney Academy, OSCE/IPA 2016 Project Team
	A training curriculum concerning the topic of victims’ rights intended for attorneys has been developed.


	Realization data

	
The training program for lawyers in the role of representative of injured parties was developed with the support of the OSCE Mission in Serbia.




	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.14.
	Provide attorneys with training in the rights of victims of crime.
	Continuously, starting from the first quarter of 2021
	Bar Association of Serbia, Attorney Academy, OSCE/IPA 2016 Project Team
	Attorneys are continuously provided with training in the rights of victims of crime.


	Realization data

	

The training of lawyers in the role of representatives of injured parties on the rights of victims will be carried out continuously in 2022 in cooperation with the Bar Association of Serbia and regional Bar Associations, with the support of the OSCE Mission in Serbia. The trainings were carried out in Belgrade, Novi Sad, Čačak, Niš and Novi Pazar. Training is planned to continue from September 2022.



	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.15.
	Develop and implement training curricula on the topic of dealing with victims intended for court guards.

	Periodically, starting from the fourth quarter of 2020

	Ministry of Justice, OSCE/IPA 2016 Project Team, Judicial Academy

	Training curricula on the topic of dealing with victims intended for court guards are implemented periodically.


	Realization data

	
The Judicial Academy did not conduct the above-mentioned trainings for the requested target group.






	
	Activity

	Time frame
	Implementing authority
	Implementation indicator

	1.4.16.
	Prepare and organise a round table to define the needs for providing training in the educational, healthcare and social protection systems (to school psychologists, emergency physicians, gynaecologists, paediatricians and social workers).

	Fourth quarter of 2020 – second quarter of 2021
	Ministry of Justice, OSCE/IPA 2016 Project Team
	A round-table discussion has been held to define the needs for providing training in the educational, healthcare and social protection systems.


	Realization data

	
No information for the relevant period.



	Measure 1.5
	
Improving the mechanism for decision-taking on the restitution claim in criminal proceedings


	
	Implementation deadline
	2022

	
	Output indicator:
	Judges presiding over criminal trials have received training in applying Guidelines for improving the case law with regard to procedure for compensation of damage to victims of serious crimes in criminal proceedings adopted by the Supreme Court of Cassation and have been applying them accordingly;
Restitution claims are filed using uniform claim forms and professionals working at support services assist victims with filling in those claim forms.

	
	
	Baseline value:
	Target value:

	
	
	- Five percent  of decisions on restitution claims are rendered in criminal proceedings;
- No judges and public prosecutors have received training in applying the Guidelines
	- 25% of decisions on restitution claims are rendered in criminal proceedings;
- 200 judges and public prosecutors have received training in applying the Guidelines.



	
	Activity

	Time frame

	Implementing authority
	Output indicator

	1.5.1.
	Adopting Guidelines for improving the case law with regard to procedure for compensation of damage to victims of serious crimes in criminal proceedings.


	Third quarter of 2019
	Supreme Court of Cassation
	Guidelines for improving the case law with regard to procedure for compensation of damage to victims of serious crimes in criminal proceedings have been adopted accordingly.


	Realization data

	
The working group of the Supreme Court of Cassation, with the support of the OSCE Mission in Serbia, has developed Guidelines for the improvement of judicial practice in proceedings for compensation of victims of serious crimes in criminal proceedings, which were published in August 2019. The published publication serves as educational material and is also available on the VKS website.


	
	Activity

	Time frame

	Implementing authority
	Output indicator

	1.5.2.
	Providing training to public prosecutors and judges handling or presiding over criminal cases who have been trained to apply the Guidelines for improving the case law with regard to procedure for compensation of damage to victims of serious crimes in criminal proceedings adopted by the Supreme Court of Cassation.

	Continuously, starting from the third quarter of 2020
	Supreme Court of Cassation, Judicial Academy
	Courses of training are accordingly run for public prosecutors and judges handling or presiding over criminal cases who have been trained to apply the Guidelines for improving the case law with regard to procedure for compensation of damage to victims of serious crimes in criminal proceedings adopted by the Supreme Court of Cassation.


	Realization data

	

The Judicial Academy, with the support of the OSCE Mission in Serbia, conducted relevant trainings in the previous period, and on October 15, 2021, a seminar on the rights of victims was held in Belgrade, where representatives of the War Crimes Prosecutor's Office and judges of the Special Department also took part.

The Judicial Academy, in cooperation with the OSCE Mission in Serbia, as part of a joint project entitled "Support to victims and witnesses of criminal offenses in Serbia", organized an online presentation of the publication "Guidelines for the improvement of judicial practice in compensation procedures for victims of serious crimes", prepared by the working group of the Supreme Court of Cassation. The presentation of the Guidelines was followed by high court judges and senior public prosecutors and their deputies. Serious crimes, for the purposes of these guidelines, include crimes against humanity and other goods protected by international law, including human trafficking. Guidelines for the improvement of judicial practice in procedures for compensation of damages to victims of serious crimes in criminal proceedings are presented from the criminal law, public prosecutor's and civil law aspects.
Also, two one-day seminars were held in Belgrade and Novi Sad, for a total of 26 participants, as well as three one-day online seminars, for a total of 39 participants, on the topic "Presentation of Guidelines for the Improvement of Judicial Practice in Proceedings of Compensation for Victims of Serious Crimes in criminal procedure''.
The Judicial Academy, in cooperation with the OSCE Mission in Serbia, organized four one-day seminars on the topic of "Victims' Rights", for a total of 57 participants, within the framework of a joint project entitled "Support to victims and witnesses of criminal acts in Serbia". Seminars were held in Belgrade, Novi Sad, Kragujevac and Niš.



	
	Activity

	Time frame

	Implementing authority
	Output indicator

	1.5.3.
	Developing a uniform claim form for filing restitution claims in criminal proceedings.

	Third quarter of 2020
	Supreme Court of Cassation
	A uniform claim form for filing restitution claims in criminal proceedings has been developed accordingly.


	Realization data

	

Within the Expert Group for Modeling of Necessary Amendments to Judicial Laws and Accompanying Bylaws in the Part Relating to the Establishment and Work of the National Network of Services for Support and Assistance to Victims and Witnesses of Criminal Offenses in the Republic of Serbia, with the support of the OSCE Mission in Serbia, proposal of the work informant for filing a property claim in criminal proceedings was made.This proposal has not been adopted yet.




	
	Activity

	Time frame

	Implementing authority
	Output indicator

	1.5.4.
	Continuous application of the Guidelines for improving the case law with regard to procedure for compensation of damage to victims of serious crimes in criminal proceedings and monitoring of results of their application to define corrective measures when necessary.

	Continuously, starting from the first quarter of 2020
	Supreme Court of Cassation, criminal courts of the Republic of Serbia
	Application of the Guidelines for improving the case law with regard to procedure for compensation of damage to victims of serious crimes in criminal proceedings is continuously monitored.

	Realization data

	
The implementation of the guidelines is continuously monitored through the training program for judges and prosecutors. Monitoring of implementation is not formalized



	
	Activity
	Time frame
	Implementing authority
	Output indicator

	1.5.5.
	Assisting victims with filling in restitution claim forms that are filed in criminal proceedings as part of the primary support programme. 

	Continuously, starting from the fourth quarter of 2021
	Support services belonging to the National Network
	Restitution claims are filed using uniform claim forms and professionals from support services render assistance to victims with filling in those claim forms.


	Realization data

	
No information for the relevant period.


	
	Activity

	Time frame

	Implementing authority
	Output indicator

	1.5.6. 
	Drawing up a Draft Law on Amendments to the Civil Procedure Code to enhance the status of victims in the process of pursuing restitution claims in civil litigation.

	Fourth quarter of 2019 – fourth quarter of 2020
	Ministry of Justice, OSCE/IPA 2016 Project Team
	A Draft Law on Amendments to the Civil Procedure Code has been drawn up to enhance the status of victims in the process of pursuing restitution claims in civil litigation.


	Realization data

	No information for the relevant period.


	Measure 1.6
	
International cooperation and exchange of experiences in the field of provision of support and protection to victims and witnesses of crime


	
	Implementation deadline
	2022

	
	Output indicator:
	The National Network has been cooperating continuously with relevant international organisations and support services and recommendations made by the Coordination Body with a view to improving the operation of the National Network are based on concepts found in comparative law and best practice in the field of victim support.


	
	
	Baseline value:
	Target value:

	
	
	Membership of 0 international organisations and networks.
	Application for membership of at least one international organisation has been filed.



	
	Activity

	Time frame

	Implementing authority
	Output indicator

	1.6.1.
	The Coordination Body, supported by the Coordinator, has been making constant efforts to join international organisations and organisation networks in the field of victim protection and support as well as to cooperate with them in other respects.

	Continuously, starting from the first quarter of 2021
	Coordination Body, Ministry of Justice
	Continuous communication and exchange of experiences between the Coordination Body and/or the Coordinator and relevant international organisations.

	Realization data

	
No information for the relevant period.



	
	Activity

	Time frame

	Implementing authority
	Output indicator

	1.6.2.
	In developing recommendations for improvement of the operation of the National Network, the Coordination Body has been taking into account concepts found in comparative law and best practices in the field of victim support.

	Continuously, starting from the first quarter of 2021
	Coordination Body, Ministry of Justice
	Recommendations for improvement of the operation of the National Network developed by the Coordination Body are based on concepts found in comparative law and best practices in the field of victim support


	Realization data

	No information for the relevant period.


	
	Activity

	Time frame

	Implementing authority
	Output indicator

	1.6.3.
	Support services that belong to the National Network, supported by the Coordinator, have been continuously cooperating with victim and witness support services in the region.
	Continuously, starting from the fourth quarter of 2022

	Support services belonging to the National Network, Ministry of Justice
	Support services that belong to the National Network, supported by the Coordinator, have been continuously cooperating with victim and witness support services in the region.

	Realization data

	
No information for the relevant period.


	[bookmark: _Hlk18236412]Specific objective 2: Strengthening protection afforded to victims and witnesses
Improving availability, quality and effectiveness of measures to protect victims and witnesses of crime in the Republic of Serbia, with special attention to be devoted to the protection of particularly vulnerable categories of victims and witnesses.

Показатељ исхода на нивоу посебног циља 2:
Outcome indicator for specific objective 2:
Effective and quality protection measures according to the standards established under the Directive (2012)029EU have been made available to crime victims and witnesses, especially those belonging to particularly vulnerable categories.

Baseline value in 2020: Improvements are required in legislative and institutional frameworks, as well as in practices; Target value in 2025: Legislative and institutional frameworks, as well as practices regarding treatment of victims and witnesses ensure the provision of adequate protection; Verification source: Reports produced by the Coordination Body.



	Measure 2.1
	[bookmark: _Hlk18236530]Amendments to the legislative framework governing the field of penal law in line with the provisions of the Directive


	
	Implementation deadline
	2020

	
	Output indicator:
	Penal legislation of the Republic of Serbia is fully aligned with the provisions of the Directive

	
	
	Baseline value:
	Target value:

	
	
	0%
	Necessary amendments to the legislative framework governing the field of penal law have been defined and drafted 100%.



	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.1.1.
	Forming and work of an expert group to produce necessary draft amendments to criminal laws and accompanying secondary legislation to ensure their alignment with the provisions of the Directive, as well as to provide for the establishment and operation of the National Network of Victim and Witness Support Services in the Republic of Serbia.

	Fourth quarter of 2019 – fourth quarter of 2020
	Ministry of Justice in cooperation with the OSCE-IPA 2016 Project Team
	The expert group has produced necessary draft amendments to criminal laws and accompanying secondary legislation to ensure their alignment with the provisions of the Directive (2012)029EU.

	Realization data

	
Working groups for drafting amendments to the Criminal Code and the Code of Criminal Procedure were established by the decision of the Minister of Justice on 12.05.2021.. Working groups meet regularly and amendments to the two codes are expected to be adopted by the end of 2022.

In 2020, the OSCE Mission in Serbia formed an expert group to draft proposals for the necessary changes to criminal legislation. The members of the expert group are professionals who, as members of the working group for the development of the National Strategy on the Rights of Victims and Witnesses of Crime in the Republic of Serbia 2020-2025 the Action Plan for implementation, participated in the formulation of those acts.

A package of specific proposals for amendments to legal acts was submitted to the Ministry of Justice in 2021 for review and consideration, and it includes proposals for amendments to the following acts:
- Criminal Code,
- Criminal Procedure Code,
- Law on Juvenile Offenders and Criminal Protection of Juveniles,
- Law on Execution of Criminal Sanctions,
- Law on Special Measures to Prevent Sexual Offences against Juveniles 

	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.1.2.
	Drawing up a Draft Law on Amendments to the Criminal Code to align the relevant provisions of the Code with the definition of the term “victim” as given in the Directive. 
	Fourth quarter of 2020
	Ministry of Justice
	Draft Law on Amendments to the Criminal Code has been drawn up, aligning relevant provisions of the Code with the definition of the term “victim” as given in the Directive (2012)29 ЕU.


	Realization data

	
Working groups for drafting amendments to the Criminal Code and the Code of Criminal Procedure were established by the decision of the Minister of Justice on 12 May 2021. years. The working groups meet regularly and it is expected that the amendments to these two codes will be adopted by the end of 2022.

In 2020, the OSCE Mission in Serbia formed an expert group to draft proposals for the necessary changes to criminal legislation. The members of the expert group are professionals who, as members of the working group for the development of the National Strategy on the Rights of Victims and Witnesses of Crime in the Republic of Serbia 2020-2025 the Action Plan for implementation, participated in the formulation of those acts.

A package of specific proposals for amendments to legal acts was submitted to the Ministry of Justice in 2021 for review and consideration, and it includes proposals for amendments to the following acts:
- Criminal Code,
- Criminal Procedure Code,
- Law on Juvenile Offenders and Criminal Protection of Juveniles,
- Law on Execution of Criminal Sanctions,
- Law on Special Measures to Prevent Sexual Offences against Juveniles 

	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.1.3.
	Drawing up a Draft Law on Amendments to the Criminal Procedure Code to:
· Align the relevant provisions of the Code with the definition of the term “victim” as given in the Directive;
· Provide for the right of victims to be accompanied by a person of trust during evidentiary activities;
· Ban cross-examination of particularly vulnerable victims and witnesses and asking them leading questions;
· Enhance the rights of victims to receive relevant documents in criminal proceedings;
· Enhance the right of victims to seek legal remedy in criminal proceedings;
· Lay down the scope, accessibility and procedure for making use of information available from questionnaires used to assess victims’ individual needs in criminal proceedings;
· Grant all juvenile witnesses the status of particularly vulnerable witness in all instances;
· Provide for the conditions under which video conferencing may be used;
· Provide for the conditions under which the public may be excluded from the main hearing;
· Provide for the issue of data protection regarding particularly vulnerable witnesses;
· Provide in greater detail for issues related to the use of language in criminal proceedings;
· Lay down the competence and procedure for notifying victims of defendant’s release from detention.

	Fourth quarter of 2020
	Ministry of Justice
	Draft Law on Amendments to the Criminal Procedure Code has been drawn up accordingly.

	Realization data

	
Working groups for drafting amendments to the Criminal Code and the Code of Criminal Procedure were established by the decision of the Minister of Justice on 12 May 2021. years. The working groups meet regularly and it is expected that the amendments to these two codes will be adopted by the end of 2022.

In 2020, the OSCE Mission in Serbia formed an expert group to draft proposals for the necessary changes to criminal legislation. The members of the expert group are professionals who, as members of the working group for the development of the National Strategy on the Rights of Victims and Witnesses of Crime in the Republic of Serbia 2020-2025 the Action Plan for implementation, participated in the formulation of those acts.

A package of specific proposals for amendments to legal acts was submitted to the Ministry of Justice in 2021 for review and consideration, and it includes proposals for amendments to the following acts:
- Criminal Code,
- Criminal Procedure Code,
- Law on Juvenile Offenders and Criminal Protection of Juveniles,
- Law on Execution of Criminal Sanctions,
- Law on Special Measures to Prevent Sexual Offences against Juveniles .	


	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.1.4.
	Drawing up a Draft Law on Amendments to the Law on Juvenile Offenders and Criminal Protection of Juveniles to align the relevant provisions of that law with the provisions of the Directive 2012)29 EU with regard to:
· The extent to which an injured party can exercise their right to be represented by an attorney;
· Limiting the number of times a juvenile injured party may be questioned;
· Ban confrontation of juvenile injured parties who are under the age of 14 years with defendants.

	Fourth quarter of 2020
	Ministry of Justice
	Draft Law on Amendments to the Law on Juvenile Offenders and Criminal Protection of Juveniles has been drawn up accordingly.

	Realization data

	The Ministry of Justice prepared a draft of amendments to the Law, which was sent to the European Commission for its opinion. Work on the Draft should be continued in order to comply with the comments of the European Commission.

In 2020, the OSCE Mission in Serbia formed an expert group to draft proposals for the necessary changes to criminal legislation. The members of the expert group are professionals who, as members of the working group for the development of the National Strategy on the Rights of Victims and Witnesses of Crime in the Republic of Serbia 2020-2025 the Action Plan for implementation, participated in the formulation of those acts.

A package of specific proposals for amendments to legal acts was submitted to the Ministry of Justice in 2021 for review and consideration, and it includes proposals for amendments to the following acts:
- Criminal Code,
- Criminal Procedure Code,
- Law on Juvenile Offenders and Criminal Protection of Juveniles,
- Law on Execution of Criminal Sanctions,
- Law on Special Measures to Prevent Sexual Offences against Juveniles .


	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.1.5.
	Drawing up a Draft Law on Amendments to the Law on Special Measures to Prevent Sexual Offences against Juveniles with a view to harmonising said law with the Criminal Code.
	Fourth quarter of 2020
	Ministry of Justice
	Draft Law on Amendments to the Law on Special Measures to Prevent Sexual Offences against Juveniles has been drawn up accordingly.

	Realization data

	
There was no activity in the reporting period.

In 2020, the OSCE Mission in Serbia formed an expert group to draft proposals for the necessary changes to criminal legislation. The members of the expert group are professionals who, as members of the working group for the development of the National Strategy on the Rights of Victims and Witnesses of Crime in the Republic of Serbia 2020-2025 the Action Plan for implementation, participated in the formulation of those acts.

A package of specific proposals for amendments to legal acts was submitted to the Ministry of Justice in 2021 for review and consideration, and it includes proposals for amendments to the following acts:
- Criminal Code,
- Criminal Procedure Code,
- Law on Juvenile Offenders and Criminal Protection of Juveniles,
- Law on Execution of Criminal Sanctions,
- Law on Special Measures to Prevent Sexual Offences against Juveniles .

	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.1.6.
	Drawing up a Draft Law on Amendments to the Law on Enforcement of Penal Sanctions with regard to the mechanisms for notifying the victim about the release of the convicted person.
	Fourth quarter of 2020
	Ministry of Justice
	Draft Law on Amendments to the Law on Enforcement of Penal Sanctions has been drawn up accordingly.

	Realization data

	In 2020, the OSCE Mission in Serbia formed an expert group to draft proposals for the necessary changes to criminal legislation. The members of the expert group are professionals who, as members of the working group for the development of the National Strategy on the Rights of Victims and Witnesses of Crime in the Republic of Serbia 2020-2025 the Action Plan for implementation, participated in the formulation of those acts.

A package of specific proposals for amendments to legal acts was submitted to the Ministry of Justice in 2021 for review and consideration, and it includes proposals for amendments to the following acts:
- Criminal Code,
- Criminal Procedure Code,
- Law on Juvenile Offenders and Criminal Protection of Juveniles,
- Law on Execution of Criminal Sanctions,
- Law on Special Measures to Prevent Sexual Offences against Juveniles . 

There was no activity in the reporting period.

	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.1.7.
	Drawing up a Draft Law on Amendments to the Law on Enforcement of Non-Custodial Sanctions and Measures with regard to establishment of mechanisms for notifying the victim of the release of the convicted person.

	Fourth quarter of 2020
	Ministry of Justice
	Draft Law on Amendments to the Law on Enforcement of Non-Custodial Sanctions and Measures has been drawn up accordingly.


	Realization data

	
There was no activity in the reporting period.


	Measure 2.2
	[bookmark: _Hlk18236580]Strengthening the system of procedural protection afforded to victims and witnesses by improving practices related to the treatment of victims and witnesses


	
	Implementation deadline
	2021

	
	Output indicator:
	Improvements have been made with regard to implementing measures aimed at affording procedural protection to victims and witnesses of crime.


	
	
	Baseline value:
	Target value:

	
	
	No instruments have been developed for monitoring the implementation of protection measures.
	Mechanisms have been developed to monitor the implementation of measures aimed at affording procedural protection.



	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.2.1.
	Carry out a review of the existing interviewing practices applied by authorities conducting proceedings and other participants therein with regard to questioning of vulnerable witnesses and make recommendations for improvements.

	
Fourth quarter of 2020
	Ministry of Justice, OSCE/IPA 2016 Project Team
	A review of the existing interviewing practices applied by authorities conducting proceedings and other participants therein has been carried out with respect to the questioning of vulnerable witnesses and recommendations for improvements have been defined accordingly.

	Realization data

	
There was no activity in the reporting period.


	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.2.2.
	Carry out a review of the existing case law with regard to imposing sanction for acts that disrupt the court’s normal process, ordering measures of procedural protection of victims and witnesses, cautioning and fining defence attorneys and other participants in the proceedings who insult the witness or the injured party or threaten them or endanger their safety and make recommendations for improvements.
	
Fourth quarter of 2020
	
Ministry of Justice, OSCE/IPA 2016 Project Team, Bar Association of Serbia
	A review of the existing case law has been carried out in respect of imposing sanction for acts that disrupt the court’s normal process and ordering measures of procedural protection of victims and witnesses.


	Realization data

	
There was no activity in the reporting period.


	
	Activity
	Time frame
	Implementing authority
	Output indicator

	2.2.3.
	Continuously monitor practical implementation of measures aimed at providing procedural protection to victims and witnesses by means of a questionnaire especially designed for that purpose.
	Continuously, starting from the fourth quarter of 2021
	Supreme Court of Cassation, Coordination Body
	The Coordination Body has been continuously monitoring the implementation of measures aimed at providing procedural protection to victims and witnesses in the case law/ by means of a questionnaire especially designed for that purpose.

	Realization data

	
The Supreme Court of Cassation has no data on this activity.


	
Measure 2.3.
	
[bookmark: _Hlk18236629]Strengthening the system of procedural protection afforded to victims and witnesses by improving infrastructure of courts and prosecutor’s offices 


	
	Implementation deadline
	2022

	
	Output indicator:
	Judicial infrastructure has been improved in such a way that it ensures more appropriate treatment of victims and witnesses of crime.

	
	
	Baseline value:
	Target value:

	
	
	Judicial infrastructure is inadequate to allow provision of support and protection to victims and witnesses

	Competent authorities have been implementing measures aimed at protecting victims and witnesses in line with the standards guaranteed under the Directive.



	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.3.1.
	Publish a catalogue of standards to be met by judicial infrastructure with respect to protection and support afforded to victims and witnesses and their ongoing implementation in the process of construction and renovation of buildings housing courts and public prosecutor’s officers (related Activity 1.2.5).
	
Continuously, starting from the fourth quarter of 2020
	
Ministry of Justice, OSCE/IPA 2016 Project Team
	A catalogue of standards to be met by judicial infrastructure with respect to protection and support afforded to victims and witnesses has been published and is applied accordingly.

	Realization data

	
There was no activity in the reporting period.


	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.3.2.
	Adopting a rulebook to provide for the use of video conferencing in criminal proceedings.

	Fourth quarter of 2020
	Ministry of Justice, Supreme Court of Cassation
	A rulebook providing for the use of video conferencing in criminal proceedings has been adopted accordingly.

	Realization data

	
In February 2021, with the support of the OSCE Mission in Serbia, the Expert group for мodeling of necessary аmendments to јudicial Laws and аccompanying Bylaws in the part related to the establishment and operation of the National network of services for support and assistance to Victims and Witnesses of Crimes in the Republic of Serbia drafted this rulebook.


	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.3.3.
	Procurement of IT equipment to allow broader use of the video conferencing tool for questioning witnesses (related activities 1.2.1-1.2.3).


	Continuously, starting from the fourth quarter of 2019
	Ministry of Justice, OSCE/IPA 2016 Project Team

	IT equipment for questioning witnesses via a video conferencing tool has been procured according to the schedule and timetable for setting up support services.

	Realization data

	The OSCE Mission in Serbia donated video-conferencing equipment for five higher courts in the RS (in Belgrade, Novi Sad, Kragujevac, Niš and Novi Pazar) in order to reduce the negative impact of the repeated and secondary victimization of the victim of a crime by hearing the injured party from a special room connected by video link to the courtroom. The value of the donation is in the amount of: 146,000 EUR.


	
	Activity

	Time frame
	Implementing authority
	Output indicator

	2.3.4.
	Developing a curriculum and providing training on how to use the video conferencing tool.
	Continuously, starting from the fourth quarter of 2020
	Ministry of Justice, Supreme Court of Cassation, OSCE/IPA 2016 Project Team

	Training in using the video conferencing tool is continuously implemented.

	Realization data

	

The Supreme Court of Cassation has no data on this activity.

During the equipping of the five higher courts to which video-conferencing equipment was donated, employees designated by the presidents of the courts attended training on the use of the equipment.



	[bookmark: _Hlk18236784]Specific objective 3: Raising awareness of victims’ and witnesses’ rights
Raising awareness of the rights afforded to victims and witnesses of crime in the legal system of the Republic of Serbia, while continually informing the general public with that aim in mind.

Outcome indicator for specific objective 3:
Victims and witnesses of crime can access easily comprehensible and systematised information about rights afforded to them in the criminal justice system of the Republic of Serbia.

Baseline value in 2019: Information about the rights of victims and witnesses in the Republic of Serbia’s legal system is difficult to access and has not been systematised in any way; Sporadic and inadequate information about the rights of crime victims and witnesses has been provided to the general public; Target value in 2025: Information about the rights of victims and witnesses in the Republic of Serbia’s legal system is continuously systematised, updated and disseminated by means of brochures, through the media and a specialised web portal. Verification source: Reports prepared by the Coordination Body

	
Measure 3.1.
	
[bookmark: _Hlk18236839]Raising awareness among crime victims of their rights in criminal proceedings and support services made available to them in the Republic of Serbia


	
	Implementation deadline
	2022

	
	Output indicator:
	- Information about victims’ rights and available support and assistance services has been systematised and made available to the public via specialised and interlinked websites;
- Information about victims’ rights and available support and assistance services has been systematised and made available to the public via multilingual brochures distributed to institutions such as the police, the judiciary, healthcare and social protection institutions.

	
	
	Baseline value:
	Target value:

	
	
	0
	- A specialised website has been created and launched;
- Specialised brochures have been made easily available;
- Initial media campaign has been conducted.



	
	Activity

	Time frame
	Implementing authority
	Output indicator

	3.1.1.
	Creating and launching a specialised website designed to inform victims and containing comprehensive and detailed information about victims’ rights and services and support and assistance made available to them.

	Second quarter of 2019
	Ministry of Justice, OSCE/IPA 2016 Project Team
	A specialised website designed to provide information to victims has been created and launched, containing comprehensive and detailed information about victims’ rights and services and support and assistance made available to them.


	Realization data

	
There was no activity in the reporting period.

The website www.podrskazrtvama.rs was established with the support of the OSCE Mission in Serbia project.




	
	Activity

	Time frame
	Implementing authority
	Output indicator

	3.1.2.
	Linking the specialised website to as many as possible Internet websites of government authorities and other institutions, civil society organisations and healthcare institutions.
	Continuously, starting from the second quarter of 2019
	Ministry of Justice, Ministry of Interior, Ministry of Labour, Employment, Veteran and Social Affairs, Ministry of Health, Ministry of Science, Education and Technological Development, civil society organisations 

	The specialised website dedicated to victims of crime has been linked to many websites of government authorities and other institutions, civil society organisations and healthcare institutions. 

	Realization data

	The Ministry of Health is waiting for the line ministry to start creating the website, after which the Ministry of Health will enter information from its jurisdiction.

The link to the website www.podrskazrtvama.rs is available on most websites of courts and prosecutor's offices, as well as on the website of the Ministry of Justice.. 




	
	Activity

	Time frame
	Implementing authority
	Output indicator

	3.1.3.
	Producing, printing and distributing informational brochures for victims.
	Continuously, starting from the fourth quarter of 2019
	Ministry of Justice, Ministry of Interior, High Judicial Council, State Prosecutorial Council, Ministry of Health, Ministry of Labour, Employment, Veteran and Social Affairs

	Specialised, multilingual brochures have been produced and distributed to relevant institutions, such as the police, the judiciary, healthcare and social protection institutions.

	Realization data

	
                The first activity holder is the Ministry of Justice, which produces informational brochures for victims. Once the brochures are printed, the State Council of Prosecutors and the High Council of the Judiciary will distribute them to all public prosecutor's offices in the country.

MINISTRY OF HEALTH - The establishment of centers for victims of sexual violence (hereinafter: CVSV) in Serbia is based on the Convention of the Council of Europe on preventing and combating violence against women and domestic violence (Istanbul Convention), which was ratified by the Republic of Serbia in 2013. The Istanbul Convention obliges the state, among other things, to take the necessary legislative or other measures and enable the establishment of appropriate, easily accessible crisis centers for cases of rape or centers for victims of sexual violence, which, in a sufficiently large number, provide victims with: medical and laboratory examination services, trauma support and counseling.
Centers for victims of sexual violence were piloted in the Autonomous Province of Vojvodina as a project activity of the Provincial Secretariat for Health and the Center for Support of Women from Kikinda (CSW) within the "Stop - Protect - Help" project, which was implemented in the period from 2016 to 2019. with the support of the United Nations Trust Fund to support actions to eliminate violence against women UNTF.
After the completion of the project, as of January 2019, only three CVSVs continued to operate - in Novi Sad, Zrenjanin and Kikinda, and from October 2020 in Sremska Mitrovica, according to established procedures and practices. The United Nations Agency for Gender Equality and Women's Empowerment UN Women in Serbia provides support to CSW and centers. Health institutions (three General Hospitals and KCV) have signed a cooperation agreement with CSW, which coordinates the work of CVSV.
In addition to providing services to victims of sexual violence and improving practice through defining new procedures, CVSV and CSW work on promotion and education about protection from sexual violence, primarily in the health care system, but also in the general public. Also, the CSW in cooperation with the existing CVSV implements various activities that should improve the cooperation of competent institutions with the CVSV and their recognition in the professional and wider public. With the support of the UN Women Agency in Serbia, the model established in Vojvodina continued its work. The model assumes that the centers are located in health institutions where all services are provided to the victim, examinations are performed and material traces of violence are collected. The CVSV operating model is a unique example of good practice in providing services to victims of rape/sexual violence, which is based on cooperation between state institutions and a women's organization recognized as a professional provider of specialized social protection services. Namely, a practice has been established that combines two types of services from two public protection systems - the health and social systems, whereby services from the health domain are provided by health institutions and services from the domain of social protection are provided by a specialized civil society organization - the Women's Support Center, which has accredited the service support for victims of gender-based violence and domestic violence.
The model defines a set of health services provided by a health institution and a psychosocial support service provided by CSOs because there are no capacities for such a service in health institutions. Health facilities at the secondary level/general hospital were selected (with the exception of Novi Sad where the specialized CVSV service is provided by a health facility at the tertiary level because there is no general hospital) because they are available 24/7.
CVSV are specialized in providing immediate medical assistance, high-quality forensic medicine practice and crisis intervention. Victims get all the help and support they need in one place, free of charge: medical care, support and counseling (psychosocial counseling, psychotherapy), social and educational services.
Direct support for women victims of sexual violence is organized through:
 provision of psychosocial and psychotherapeutic support;
 immediate medical treatment of injuries caused by violent sexual acts, whether they are acute or chronic;
 support for victims during the forensic examination (determining the type, localization and severity of injuries, the presence of traces of biological origin, etc. in order to collect evidence in case of initiation of criminal proceedings;
 preparation of the victim for forensic examination (explanation of the procedure and its objectives) and support during that examination (if the victim wishes, respecting the legal provisions regarding the confidentiality of medical examinations and the evidence itself or the evidence collection procedure);
 help and support in informing the victim about her rights, helping women in the process of reporting sexual violence (accompanying them to the police station, hospital, etc.) and providing all the necessary information about the procedure during the reporting of the criminal offense, as well as during the preparation and during the criminal/ court proceedings.
BASIC PRINCIPLES OF THE WORK OF CENTERS
- CVSV works 24/7, and the victim can come alone, accompanied by the police, or seek additional support via the SOS helpline (0800 101010 SOS Vojvodina Network);
- CVSV services are available to all girls and women over the age of 15, without discrimination, which includes multiple discriminated women;
- CVSV guarantees confidentiality of personal and other data of victims;
- CVSV, on the basis of developed indicators, documents sexual violence and keeps records of all forms of sexual violence;
- Medical documentation is maintained according to the provisions of the Personal Data Protection Act, and the collection and storage of data is regulated by the Rulebook on forms and content of forms for keeping health records, records, reports, registers and electronic medical records;
- The documents necessary for monitoring the work of professionals in the CVSV are an integral part of the Guide for handling cases of sexual violence. CVSV also functioned during the period of the crisis caused by Covid-19. Experiences from this period are very significant and show great adaptability in the work of both health institutions and CSW counselors. All victims who reported sexual violence received the service of a health and forensic medical consultant, as well as psychosocial support in a crisis situation, as well as extended counseling in CSW rooms as an alternative to CVSV rooms in health institutions. 

Cooperation of CVSV with other bodies and institutions

Cooperation with other institutions was strengthened during the realization of the project supported by UN Women. During 2020, the Higher Public Prosecutor's Office in Novi Sad, KCV - Clinic for Gynecology and Obstetrics, which includes the CVSV from Novi Sad and CSW signed a Protocol on Cooperation that allows the Higher Public Prosecutor's Office to use data and assessment of the psychological state of victims made by counselors for psychosocial support to substantiate allegations of rape.
Also, during 2020, an agreement was signed on the cooperation of CSW and 18 health centers on dealing with, or reporting cases of sexual violence.

 The CSW, which coordinates the work of the CSW, signed an agreement on cooperation with the Center for Social Work in Novi Sad, which obliges the Center  for Social Work (CSW) to refer the victim to the CSW after notifying the police and the Higher Public Prosecutor's Office and, with the consent of the victim, inform the CSW. that is, the Clinic for Gynecology and Obstetrics and can offer psychosocial support to parents/guardians/fosters provided by counselors engaged in CVSV. 

 Education

Back in 2016, in support of the implementation of the new Law on Prevention of Domestic Violence, CSW designed an educational program to support multisectoral cooperation and organized training for professionals from relevant institutions. More than 900 professionals from the police, justice, social and health care attended trainings and acquired knowledge and skills to apply new legal provisions and procedures to ensure a multi-sectoral response to cases of gender-based violence and, in particular, sexual violence.
With the support of UN Women, the Faculty of Medicine in Novi Sad, in cooperation with CSW, accredited an educational course on the online platform "The role of the health sector in protecting women victims from domestic violence and gender-based violence" in 2020 at the Health Council of Serbia. This is also a unique example of the practice of cooperation between women's specialized organizations and universities/faculties in creating an educational program on gender-based violence for public service/health service.

Main results

With the support of the United Nations Agency for Gender Equality and Women's Empowerment, UN Women in Serbia improved its work and achieved the following results:
- An established model in accordance with international standards that provides free medical care, support and counseling (psychosocial counseling, psychotherapy), social and educational services to victims of sexual violence in one place.
- Established cooperation between health and social protection systems and women's non-governmental organizations.
- Established cooperation with other relevant institutions and developed education model.
- Developed model for institutionalization and operationalization of the service. With the support of UN Women, the establishment of three new centers will begin in 2022.
- During 2021 and 2022, a total of 42 cases of sexual violence were reported in four centers for victims of sexual violence and more than 300 support services were provided to women in situations of violence, primarily psychosocial support.
The support of the United Nations Agency for Gender Equality and Women's Empowerment, UN Women in Serbia, proved to be crucial in improving and maintaining this service, as well as the fact that the cooperation with CSW, as the coordinator of the centers, is continuous. 



	
	Activity

	Time frame
	Implementing authority
	Output indicator

	3.1.4. 
	Producing a Feasibility Study for setting up a special call-centre for victims and witness of crime.
	Fourth quarter of 2022
	Ministry of Justice, OSCE/IPA 2016 Project Team

	A Feasibility Study for setting up a special call-centre for victims and witness of crime has been produced accordingly.


	Realization data

	
There was no activity in the reporting period.


	Measure 3.2.
	Improving the knowledge and skills of members of the media regarding the rights of crime victims in the Republic of Serbia 

	
	Implementation deadline
	2022

	
	Output indicator:
	The quality of reporting on topics relevant to victims’ rights has improved.

	
	
	Baseline value:
	Target value:

	
	
	Poor understanding of victims’ rights and support services; 
Low standard of quality of reporting on this subject matter; Markedly sensationalist approach to this subject matter.
	Knowledge of the subject matter has been improved; 
The quality of reporting has been raised;
As a result of those efforts, the public has become sensitized to this topic




	
	Activity

	Time frame
	Implementing authority
	Output indicator

	[bookmark: _Hlk18866564]3.2.1.
	Organising workshops for members of the media with a focus on victims’ rights.
	Continuously, starting from the second quarter of 2019
	Ministry of Justice, OSCE/IPA 2016 Project Team
	Workshops focusing on victims’ rights are continuously organised for members of the media.

	Realization data

	
During 2019, the OSCE Mission in Serbia organized round tables for journalists and media representatives on reporting on victims of crimes.


	3.2.2. 
	Holding consultative meetings with the Regulatory Authority for Electronic Media and the Press Council to improve monitoring mechanisms in the area of reporting about victim-related topics.
	Periodically, starting from the first quarter of 2021
	
Ministry of Justice, OSCE/IPA 2016 Project Team, Coordination Body
	Consultative meetings have been held with the Regulatory Authority for Electronic Media and the Press Council with the aim of improving monitoring mechanisms in the area of reporting about victim-related topics.

	Realization data

	There was no activity in the reporting period.








	Measure 3.3.
	Raising awareness among the general population of the rights made available to victims of crime in the Republic of Serbia



	
	Implementation deadline
	2022

	
	Output indicator:
	The general public is better informed of the rights afforded to victims and witnesses in the legal system of the Republic of Serbia and mechanisms of protection and support made available to them.

	
	
	Baseline value:
	Target value:

	
	
	The general public is inadequately informed of and sensitised to victims’ rights and support services.
	The general public has been more adequately informed of and sensitised to victims’ rights and support services.



	
	Activity

	Time frame
	Implementing authority
	Output indicator

	3.3.1.
	Conducting an online campaign aimed to raise awareness of the rights of victims with a focus on social media.

	Continuously, starting from the fourth quarter of 2020
	Ministry of Justice, OSCE/IPA 2016 Project Team
	An ongoing online campaign aimed to raise awareness of the rights of victims with a focus on social media is continuously conducted.


	Realization data

	
In February 2019, 2020 and 2021, during the month of commemorating the European Day of Victims of Crime (February 22), the OSCE Mission in Serbia supported paid ads and links to the website www.podrskazrtvama.rs, which was created as part of the OSCE Mission project in Serbia "Support to victims and witnesses of criminal acts in Serbia".


	
	Activity

	Time frame
	Implementing authority
	Output indicator

	3.3.2.
	Improving the proportion of information about victims’ rights circulated in the state-owned and commercial media.

	Continuously, starting from the fourth quarter of 2019
	Ministry of Justice, OSCE/IPA 2016 Project Team
	The proportion of information about victims’ rights circulated in the state-owned and commercial media has been improved.


	Realization data

	In February 2019, 2020 and 2021, during the month of commemoration of the European Day of Victims of Crime (February 22), the OSCE Mission in Serbia organized and supported visits by associates on the project, i.e. judges, prosecutors and other expert associates in television and radio broadcasts of an informative nature. The goal of the visit was to sensitize the general public on the subject of victims' rights, as well as to inform the public about the services that are available to potential victims of crimes in the RS.




	4. Activities that need to be implemented in order to ensure continuous monitoring and efficient coordination of the process of enhancing the status of victims of crime in the Republic of Serbia

	
	Measure

	Time frame
	Implementing authority
	Output indicator

	4.1.
	Setting up a Victim and Witness Support Coordination Body in the Republic of Serbia.

	Third quarter of 2020
	Government of the Republic of Serbia on the initiative of the Ministry of Justice

	A Victim and Witness Support Coordination Body has been set up.

	Realization data

	
The Government of the Republic of Serbia, by Decision 05 No. 02-3657/2021 dated 04/22/2021. established the Coordinating Body for the support of victims of criminal acts and witnesses in criminal proceedings.


	
	Measure

	Time frame
	Implementing authority
	Output indicator

	4.2.
	The Victim and Witness Support Coordination Body of the Republic of Serbia has been holding meetings every three months.

	Continuously, starting from the third quarter of 2020
	
Ministry of Justice
	The Victim and Witness Support Coordination Body has been established and holds regular meetings.


	Realization data

	The second regular meeting was held on March 22, 2022. in the premises of the Ministry of Justice.

	
	Measure

	Time frame
	Implementing authority
	Output indicator

	4.3.
	The Victim and Witness Support Coordination Body of the Republic of Serbia has been monitoring and reviewing measures aimed at enhancing the status of victims of crime, adopting reports and makes recommendations for improvements.

	Continuously, starting from the  first quarter of 2021
	
Ministry of Justice
	Reports and recommendations are regularly adopted based on continuous monitoring of implementation of planned measures.


	Realization data

	The second regular meeting was held on March 22, 2022. in the premises of the Ministry of Justice.. The methodology of work and reporting on activities and the dynamics of meeting members of the working body were agreed upon.





	
	Measure

	Time frame
	Implementing authority
	Output indicator

	4.4.
	Strategy Implementation Reports are regularly produced, discussed, adopted and made available to the public via the websites of relevant institutions.

	Continuously, starting from the fourth quarter of 2020
	Ministry of Justice, Ministry of Interior, High Judicial Council, State Prosecutorial Council

	Strategy Implementation Reports are made available to the public via the websites of relevant institutions.


	Realization data

	
The report on the implementation of the Action Plan for the period from its adoption until the end of the 1st quarter of 2022 will be published on the website of the Ministry of Justice in early July 2022, after it has been adopted by the Coordination Body.

After processing all reports by The Ministary of Justice, The State Prosecutorial Council and High Judicial Council  will publish all reports on implementation of activities on them websites





	
	Measure

	Time frame
	Implementing authority
	Output indicator

	4.5.
	The Coordination Body organises annual round tables to examine the progress made in the previous year in the field of protection and support afforded to victims and witnesses with regard to the measures set out in the National Strategy and the Action Plan that accompanies it.


	Continuously, starting from the fourth quarter of 2020
	Coordination Body, Ministry of Justice,
OSCE/IPA 2016 Project Team
	Progress made in the previous year in the field of protection and support afforded to victims and witnesses in respect of the measures set out in the National Strategy and the Action Plan that accompanies it is analysed and discussed at annual round tables organised by the Coordination Body.


	Realization data

	
There was no activity in the reporting period.




	
	Measure

	Time frame
	Implementing authority
	Output indicator

	4.6.
	The Coordination Body, supported by external experts, will prepare and adopt an assessment of the effects of implementation of the National Strategy and the accompanying Action Plan for the period 2020-2022, with recommendations on how to prepare the Action Plan for the period 2023-2025.

	Third quarter of 2022
	Coordination Body, Ministry of Justice
	An assessment of the effects of implementation of the National Strategy and the accompanying Action Plan for the period 2020-2022 has been prepared and adopted, featuring recommendations on how to prepare the Action Plan for the period 2023-2025 (an ex post assessment).



	Realization data

	
There was no activity in the reporting period.




	
	Measure

	Time frame
	Implementing authority
	Output indicator

	4.7.
	Preparation and adoption of the Action Plan to Implement the National Strategy on the Rights of Victims and Witnesses in the Republic of Serbia for the period 2023-2025.

	Fourth quarter of 2022
	Ministry of Justice
	Action Plan to Implement the National Strategy on the Rights of Victims and Witnesses has been adopted in a timely fashion. It /builds on the provisions of the National Strategy and results of its implementation during first three years.
 

	Realization data

	
There was no activity in the reporting period.
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